
FACILITY MANAGEMENT

COVID19 
OPERATIONS CONTINUITY PLAN: RESIDENTIAL SITES

Procedures to Manage Unwell Customer

Customer is unwell 
with flu like symptoms  
or fever above 38  C 

Customer is a 
confirmed Covid-19 in 
Marathon Building

Adequate precautions to be 
taken by family members of 
the Customer who is infected                        

A�ected Customer 
can only start using 
common area after 
being certified by a 
Doctor                   

The common areas to 
be sanitized by 
specialized agency

Customers with close 
contact with a�ected 
Customer to monitor their 
health & temperature and 
take leave of absence / 
work from home for a 
period of 14 days

At the earliest opportunity unwell 
Customer to keep Reporting 
Manager informed of the results.

Customer to take medical leave as 
prescribed by the doctor and stay 
home to recover. Those who do not 
recover in 5 days to return to the same 
doctor to seek their further treatment

Facility Manager to 
keep a copy of the 
report (Test).

Customer to inform 
Facility Manager,  
seek medical 
attention and refrain 
from leaving their flats  

Customer to get himself/
herself diagnosed through a  
Diagnosing centre and self 
isolate from the rest of the 
Occupants

Confirmed 
Case?No

Implement Confirmed 
Case Procedure

Yes

Confirmed Case 
Procedure

Facility Manager/Asst Manager will engage sta�  to indentify 

close contacts of confirm cases.

FM team to 

activate cleaning 

vendor to carry 

cleaning and 

disinfection of the 

common area 

Self quarantine may 
be necessary under 
such a situation

Additional Notes :

1) Additional measures may be required if advised by Ministry of 

Health and Family Welfare and other government agencies.

2)  Person contracted with COVID -19 virus must obtain a doctors 

certificate before using common facilities.


